Informal
meeting -
planning work
programme

Joint meeting with SB1
— Statement of Accounts

SCRUTINY BOARD 1

WORK PROGRAMME 2007/2008

(as at 6th July, 2007)

4% July, 2007

Housing Benefits Improvement
Plan — outturn 2006/7 and 1%
quarter 2007/8 (including update on
implementation of Academy IT
system)

Update on Debt Recovery
Framework

Sickness absence -outturn 2006/07

Informal meeting — to decide
questions:-

a) for Cabinet Members
on their Plans

b) For Director of City
Services (on sickness
absence)

CM Plan
(Finance,
Procurement and
Value for money)

Medium Term
Financial Strategy

12" September.

2007

CM Plan
(Customer,
Workforce and
Legal Services)
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26" September, 2007

241 October, 2007 212 November, 2007 19" December, 2007

Sickness absence — Director of City
Services

Housing Benefits Improvement
Plan — 2" quarter




30" January, 2008 27" February, 2008 26™ March, 2008 Other issues — dates to be
allocated

Meetings with Cabinet Members to

Housing Benefits Improvement Plan —
review their Plans (Jan/Feb)

3rd quarter

Community Cohesion Strategy
Coventry Direct

Value for Money Strategy update




Other possible issues

The Board did not wish to include the
following in their initial work
programme but may reconsider their
decision in the future:-

Equalities in Employment —
progress on Action Plan

Staff Training Strategy
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